
OPEN MEETING 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
LANDSCAPE COMMITTEE* 

Thursday, May 4, 2023 at 9:30 a.m. 
24351 El Toro Road, Laguna Woods, CA 92637 

Board Room and Virtual with Zoom 

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in- 
person and virtually. To submit comments or questions virtually for committee meetings, please use one of 
the following options: 

1. Join the committee meeting via Zoom by clicking this link:
https://zoom.us/j/92325659805

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name of the committee in the subject line of the email. Name and unit
number must be included.

NOTICE AND AGENDA 
This Meeting May Be Recorded 

1. Call Meeting to Order
2. Approval of the Agenda
3. Approval of the Meeting Report from April 6, 2023
4. Remarks of the Chair
5. Department Head Update
a. Project Log
b. Water Use Comparison

6. Member Comments – (Items Not on the Agenda)
7. Response to Member Comments
8. Items for Discussion and Consideration
a. Tree Removal Request – 3221-A
b. Tree Removal Request – 3506-C
c. Tree Removal Request – 3530-B
d. Tree Removal Request – 5268
e. Water Saving Landscape Projects

https://zoom.us/j/92325659805
mailto:meeting@vmsinc.org


Third Laguna Hills Mutual 
Landscape Committee  
Regular Open Session 
May 4, 2023 
Page 2 of 2 

9. Items for Future Agendas: All matters listed under Future Agenda Items are items for
a future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

10. Committee Member Comments
11. Date of Next Meeting: Thursday, June 1, 2023 at 9:30 a.m.
12. Adjournment

*A quorum of the Third Board or more may also be present at the meeting.

Ira Lewis, Chair  
Kurt Wiemann, Staff Officer 
Telephone: 949-268-2565 



OPEN MEETING 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
LANDSCAPE COMMITTEE 

Thursday, April 6, 2023 – 9:30 AM 
BOARD ROOM/VIRTUAL MEETING 

Laguna Woods Village Community Center, 24351 El Toro Road 

REPORT 

COMMITTEE MEMBERS PRESENT: Chair- Ira Lewis, Ralph Engdahl, Cush Bhada 
(Alternate), Jules Zalon, Donna Rane-Szostak 

COMMITTEE MEMBERS ABSENT: Mark Laws (Excused) 

OTHERS PRESENT: Kay Havens, S.K. Park 

ADVISORS PRESENT: None. 

STAFF PRESENT: Kurt Wiemann, Jayanna Abolmoloki 

1. Call Meeting to Order

Chair Lewis called the meeting to order at 9:32 a.m.

2. Approval of the Agenda

Director Bhada made a motion to approve the agenda with the additional item added. 
Director Zalon seconded. The meeting agenda was approved by unanimous consent. 

3. Approval of the March 2, 2023 Report

Director Laws made a motion to approve the meeting report. Director Rane-Szostak 
seconded. The committee was in unanimous support. 

4. Remarks of the Chair

Chair Lewis did not have any comments to share.

5. Department Head Update

5a. Project Log

Mr. Wiemann discussed the provided Project Log in detail. Members made comments 
and asked questions. 

5b. Water Use Comparison 
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6. Member Comments

Multiple members made comments and asked questions regarding specific issues within 
the mutual. 

7. Response to Member Comments

Mr. Wiemann, along with other committee members, responded to each comment 
individually. 

8. Items for Discussion and Consideration

8a. Alteration Request - 5079

Chair Lewis recommended to the committee that staff recommendation be approved for 
all of the following alteration and tree removal requests, with the exception of Item 8b, as 
that would be placed on the next committee agenda. Director Zalon made a motion to 
approve staff recommendation for all of the following alteration and tree removal requests, 
with the exception of Item 8b. Director Bhada seconded. The motion passed with 
unanimous support. 

8b. Alteration Request - 5193 

Director Engdahl made a motion to move this item to the next committee agenda. Director 
Bhada seconded. The motion passed with unanimous support. 

8c. Tree Removal and Alteration Request – 5241 

8d. Tree Removal Request – 3255-C 

8e. Tree Removal Request – 3282-C 

8f. Tree Removal Request – 3478-B 

8g. Tree Removal Request – 3498-3D 

8h. Tree Removal Request – 5343-B 

8i. Water Saving Landscape Project Locations 

Mr. Wiemann explained the provided packet to the committee and informed them that this 
would be brought back to the next meeting for a vote. Mr. Wiemann added that the 
location of 2131-H would be added to the provided packet as well. 
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8j. Committee Charter 

Director Bhada made a motion to add a sentence to the Responsibilities section of the 
committee charter at the end of number one. Director Zalon seconded. The motion 
passed with unanimous consent. 

Director Bhada made a motion to recommend the approval of the proposed final draft of 
the landscape committee charter to the Board of Directors. Director Zalon seconded. The 
motion passed with unanimous consent. 

8k. Landscape Manual 

Mr. Wiemann suggested that the manual be reviewed and brought back to the committee 
with any recommended changes. The committee was in unanimous consent with this 
decision. 

9. Items for Future Agendas

• Alteration Request – 5193

• Water Saving Landscape Project Locations

• Landscape Manual

10. Committee Member Comments

Several comments were made.

11. Date of Next Meeting: Thursday, May 4, 2023 at 9:30 a.m.

12. Adjourned at 10:20 a.m.

Ira Lewis 
Ira_Lew_is  (Apr 1 3,_2 0_2 3  12:13 PDT) 

Ira Lewis, Chair 
Kurt Wiemann, Staff Officer 

Jayanna Abolmoloki, Landscape Administrative Assistant | 949-268-2565 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2022 Irrigation, CCF 11,681 29,185 36,236 41,399 49,498 54,595 42,026 43,230 32,736 26,774 12,840 1,669

2022 Residential, CCF 18,023 17,410 20,594 18,044 19,119 19,554 17,401 20,050 18,035 16,920 19,067 17,693

2023 Irrigation, CCF 422 7,602 113

2023 Residential, CCF 16,435 16,065 18,691

0
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Third Mutual Water Consumption 
2022 - 2023 Trends
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STAFF REPORT 

DATE: May 4, 2023 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3221-A Via Carrizo – One Evergreen Pear Tree 

RECOMMENDATION 

Approve the request for the removal of one Evergreen Pear tree located at 3221-A Via Carrizo. 

BACKGROUND 

The resident purchased the unit in January 2012, and is requesting the removal of one 
Evergreen Pear tree, Pyrus kawakamii, located at the rear of the unit. The reasons cited for the 
removal are litter/debris, personal preference, lack of sunlight and the clogging of the roof 
gutters. There are three additional signatures on the request form in favor of the removal. 
(Attachment 1). 

The Evergreen Pear tree was last pruned in August of 2019. Future trimming is tentatively 
scheduled for fiscal year 2025, as this tree is on a five-year trim cycle. The height of the tree is 
approximately 30 feet with a trunk diameter of approximately 20 inches.  

DISCUSSION 

At the time of inspection, the Evergreen pear tree was found to be in poor condition with many 
leaves and twigs affected by fire blight. Fire blight is a bacterium that is common and frequently 
destructive. The Pyrus species is extremely susceptible; there is no cure for this. To control this, 
it is recommended to trim the tree annually removing the affected leaves and branches eight 
inches back from affected areas. 

The tree is growing approximately six feet from the patio and six feet from the slope at the rear 
of the unit. There is five feet by 20 feet of canopy overhang on the roof. Given the fire blight 
situation, the tree loses leaves at a higher rate than a healthy pear tree. At the time of the 
inspection there was a large accumulation of leaves in the gutter. 

It is Staff’s recommendation to remove the diseased Evergreen Pear tree now rather than later 
when the tree becomes larger and to avoid the annual trimming costs to try and control the 
disease.    

FINANCIAL ANALYSIS 

The cost to remove the Evergreen Pear tree is approximately $1,518. The cost to trim the tree 
at a crew rental cost is approximately $350 annually and the estimated value of the tree is $3,260 
based on the tree inventory data.  
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Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 

Committee Routing: None 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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STAFF REPORT 

DATE: May 4, 2023 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request: 3506-C Bahia Blanca W. – One California Sycamore 

Tree 

RECOMMENDATION 

Deny the request for the removal of one California Sycamore tree located at 3506-C Bahia 
Blanca W. 

BACKGROUND 

The resident purchased the unit in November 2017, and is requesting the removal of one 
California Sycamore tree, Platanus Racemosa, located at the rear of the unit. The reasons cited 
for the removal are litter/debris, sewer damage and the accumulation of leaves on the alteration 
patio causing leaks during the rains. There is one additional signature on the request form in 
favor of the removal (Attachment 1). 

The California Sycamore tree was last pruned in August of 2022. Future trimming is tentatively 
scheduled for fiscal year 2024, as this tree is on a two-year trim cycle. The height of the tree is 
approximately 45 feet with a trunk diameter of approximately 30 inches. The tree is growing on 
the slope approximately twelve feet from the unit’s patio.  

DISCUSSION 

At the time of inspection, the California Sycamore tree was found to be in fair condition. There 
were some surface roots, however, no visible infrastructure damage. There was some decay 
present. The tree has been trimmed away from the unit’s patio and roof approximately four feet 
which has eliminated any overhang. The tree has an open canopy with very few crossing 
branches or deadwood and favorable branch taper. 

The bark of the tree has rough and thickened bark to most likely due to clear wing moth borer 
activity. Sycamore trees can tolerate heavy bark tunneling with minimal harm to the tree. 

There was a moisture intrusion report performed in February 2023 due to a leak from the patio 
cover. After the debris was removed from the patio cover the water was flowing freely to the 
gutters.     

It is Staff’s recommendation to continue to provide canopy clearance from the patio and 
recommend, since this is an alteration, the possibility of more frequent cleaning of debris to be 
performed by the resident.     
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FINANCIAL ANALYSIS 

The cost to remove the California Sycamore tree is approximately $2,370. The cost to trim the 
tree at a crew rental cost is approximately $400 and scheduled trimming is $156. The estimated 
value of the tree is $9,830 based on the tree inventory data.  

 

 

Prepared By:  Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 

Committee Routing: None 

 
 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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STAFF REPORT 

DATE: May 4, 2023 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3530-B San Amadeo – One Crape Myrtle Tree 

RECOMMENDATION 

Deny the request for the removal of one Crape Myrtle tree located at 3530-B San Amadeo. 

BACKGROUND 

The resident purchased the unit in March 2010, and is requesting the removal of one Crape 
Myrtle tree, Lagerstromia Indica, located at the front of the unit. The reasons cited for the removal 
are bee issues when the tree is in bloom, and a bee sting to her husband would cause serious 
problems. There are six additional signatures on the request form in favor of the removal 
(Attachment 1). 

The Crape Myrtle tree was last trimmed in August of 2019. Future trimming is tentatively 
scheduled for fiscal year 2024, as this tree is on a five-year trim cycle. The height of the tree is 
approximately 15 feet with a trunk diameter of approximately four inches. The tree is growing in 
the turf area in front of the unit.  

DISCUSSION 

At the time of inspection, the Crape Myrtle tree was found to be in good condition. There were 
no signs of pest activity or previous pest damage. The tree has an open canopy with no decay 
or deadwood. It is growing approximately four feet from the sidewalk and three feet from a water 
meter. There were no surface roots and no infrastructure damage.  

Typically, the seasonal presence of bee activity is not a reason to remove a tree, and this was 
shared with the resident by staff. The resident did mention she would be willing to pay for the 
removal and asked if the committee would please take that into consideration.     

FINANCIAL ANALYSIS 

The cost to remove the tree is approximately $276. The cost to trim the tree at the scheduled 
trimming is $156 and the estimated value of the tree is $1,000 based on the tree inventory data. 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 

Committee Routing: None 
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ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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STAFF REPORT 

DATE: May 4, 2023 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request: 5268 Avenida Del Sol. – Two California Sycamore 

Trees 

RECOMMENDATION 

Approve the request for the removal of two California Sycamore trees located at 5268 Avenida 
Del Sol. 

BACKGROUND 

The resident purchased the unit in December 2019, and is requesting the removal of two 
California Sycamore trees, Platanus Racemosa, located at the rear of the unit on the slope. The 
reasons cited for the removal are litter/debris and sewer damage (leaves clogging the landscape 
drains.) There is one additional signature on the request form in favor of the removals 
(Attachment 1). 

The California Sycamore trees were last pruned in September of 2022. Future trimming is 
tentatively scheduled for fiscal year 2024 as these trees are on a two-year trim cycle. The height 
of the trees are approximately 64 feet with trunk diameters of approximately 27 inches. The trees 
are growing on the slope approximately 20 to 25 feet from the unit.  

DISCUSSION 

At the time of inspection, the California Sycamore trees were found to be in fair condition. Both 
trees have open canopies with some decay and deadwood. There are many large surface roots 
on both trees as well as girdling roots. There is noticeable undermining of the soil around one of 
the tree trunks and several of the surface roots on both trees. This is usually an indication that 
there is movement in the root structure in both trees. 

There is raising of the sidewalk on the side of the unit, however, staff does not believe this has 
been caused by either one of the Sycamore trees given the distance from the trees and no visible 
surface root activity near the sidewalk.   

It is Staff’s recommendation to remove both of the Sycamore trees based on the future potential 
of tree failure due to weak attachment of the root structure.    

FINANCIAL ANALYSIS 

The cost to remove the California Sycamore trees is approximately $2,200 each. The cost to 
trim the trees at a crew rental cost is approximately $450 each and scheduled trimming is $156 
each and the estimated value of the trees are $6,080 each based on the tree inventory data.  
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Prepared By:  Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 

Committee Routing: None 

 
 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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Agenda Item #8e





Landscape Turf Reduction Candidate 

2301-A Via Puerta, Laguna Woods, CA, 92637 

• Work will be completed by: STAFF CONTRACTOR

• Square Feet: 180 Estimated Cost: $810

• In 2023 Budget? YES NO

Notes: Area too narrow to mow. 
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Landscape Turf Reduction Candidate 

2302-A Via Puerta, Laguna Woods, CA, 92637 

• Work will be completed by: STAFF CONTRACTOR

• Square Feet: 240 Estimated Cost: $1,080

• In 2023 Budget? YES NO

Notes: Area close to parking stalls, and too narrow. Also, has areas near pedestrian 
guard rail. 
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Landscape Turf Reduction Candidate 

 

 
 

2299-A Via Puerta, Laguna Woods, CA, 92637 
 
 

• Work will be completed by: STAFF CONTRACTOR 
 

• Square Feet: 304 Estimated Cost: $1,368 
 

• In 2023 Budget? YES NO 
 
Notes: Area is difficult to mow due to a stop sign, light post, and tree being in the way. 
Area is slightly sloped, which is a safety concern when wet. 
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Landscape Turf Reduction Candidate 

 

 
 

2295-C Via Puerta, Laguna Woods, CA, 92637 
 
 

• Work will be completed by: STAFF CONTRACTOR 
 

• Square Feet: 400 Estimated Cost: $1,800 
 

• In 2023 Budget? YES NO 
 
Notes: Area too difficult to mow, it has an incline. When it is wet it is difficult to mow. 
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Landscape Turf Reduction Candidate 

 

 
 

2271-D Via Puerta, Laguna Woods, CA, 92637 
 
 

• Work will be completed by: STAFF CONTRACTOR 
 

• Square Feet: 410 Estimated Cost: $1,845 
 

• In 2023 Budget? YES NO 
 
Notes: Area too narrow to mow. 
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Landscape Turf Reduction Candidate 

2301-F Via Puerta, Laguna Woods, CA, 92637 

• Work will be completed by: STAFF CONTRACTOR

• Square Feet: 648 Estimated Cost: $2,916

• In 2023 Budget? YES NO

Notes: Area difficult to mow. The palm trees and light post are in the way. Also, near 
parking stalls. 
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Landscape Turf Reduction Candidate 

 

 

2300-D Via Puerta, Laguna Woods, CA, 92637 
 
 

• Work will be completed by: STAFF CONTRACTOR 
 

• Square Feet: 708 Estimated Cost: $3,186 
 

• In 2023 Budget? YES NO 
 
Notes: Area difficult to mow due to trees and a light post in the way. Also, near 
pedestrian bench. 
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Landscape Turf Reduction Candidate 

2266-C Via Puerta, Laguna Woods, CA, 92637 

• Work will be completed by: STAFF CONTRACTOR

• Square Feet: 745 Estimated Cost: $3,352.5

• In 2023 Budget? YES NO

Notes: Area too difficult to mow, uneven turf. 
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Landscape Turf Reduction Candidate 

2265-D Via Puerta, Laguna Woods, CA, 92637 

• Work will be completed by: STAFF CONTRACTOR

• Square Feet: 803 Estimated Cost: $3,613.5

• In 2023 Budget? YES NO

Notes: Area is narrow, palm tree is in the way. Grass clippings end up on sidewalk. 
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Landscape Turf Reduction Candidate 

 

 
 

2268-P Via Puerta, Laguna Woods, CA, 92637 
 
 

• Work will be completed by: STAFF CONTRACTOR 
 

• Square Feet: 868 Estimated Cost: $3,906 
 

• In 2023 Budget? YES NO 
 
Notes: Palm trees and tree roots make this area difficult to mow. 
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Landscape Turf Reduction Candidate 

2291-D Via Puerta, Laguna Woods, CA, 92637 

• Work will be completed by: STAFF CONTRACTOR

• Square Feet: 1,012 Estimated Cost: $4,554

• In 2023 Budget? YES NO

Notes: Area is narrow and too close to parking stalls. The fire hydrant makes this area 
difficult to mow. 
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Landscape Turf Reduction Candidate 

 

 
 

2266-D Via Puerta, Laguna Woods, CA, 92637 
 
 

• Work will be completed by: STAFF CONTRACTOR 
 

• Square Feet: 1,232 Estimated Cost: $5,544 
 

• In 2023 Budget? YES NO 
 
Notes: Trees make it difficult to mow. There are tree roots in this area as well. 
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Landscape Turf Reduction Candidate 

 

 

2298-D Via Puerta, Laguna Woods, CA, 92637 
 
 

• Work will be completed by: STAFF CONTRACTOR 
 

• Square Feet: 1,456 Estimated Cost: $6,552 
 

• In 2023 Budget? YES NO 
 
Notes: Grass area has an incline near sidewalk, when area is wet it is a safety concern. 
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Landscape Turf Reduction Candidate 

 

 
 

2267-G Via Puerta, Laguna Woods, CA, 92637 
 
 

• Work will be completed by: STAFF CONTRACTOR 
 

• Square Feet: 1,482 Estimated Cost: $6,669 
 

• In 2023 Budget? YES NO 
 
Notes: Trees, palms, light post and tree roots make this area difficult to mow. 
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Landscape Turf Reduction Candidate 

 

 
 

2265-C Via Puerta, Laguna Woods, CA, 92637 
 
 

• Work will be completed by: STAFF CONTRACTOR 
 

• Square Feet: 1,812 Estimated Cost: $8,154 
 

• In 2023 Budget? YES NO 
 
Notes: Grass area is narrow, when area is mowed the sidewalk gets messy and 
stained. 
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Landscape Turf Reduction Candidate 

 

 
 

2298-B Via Puerta, Laguna Woods, CA, 92637 
 
 

• Work will be completed by: STAFF CONTRACTOR 
 

• Square Feet: 2,091 Estimated Cost: $9,409.5 
 

• In 2023 Budget? YES NO 
 
Notes: Area too narrow to mow. 
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Landscape Turf Reduction Candidate 

2298-C Via Puerta, Laguna Woods, CA, 92637 

• Work will be completed by: STAFF CONTRACTOR

• Square Feet: 2,303 Estimated Cost: $10,363.5

• In 2023 Budget? YES NO

Notes: Large pine tree, roots and meter box make it difficult to mow. 
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